UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

XA QUANG AN Déc 1ap — Tu do — Hanh phic
S6: 440 /BC-UBND Qudng An, ngay 17 thang 10 nam 2020
BAO CAO

Két qua xiy dung, ap dung, duy tri va cai tién Hé théng quan 1y chit lwgng
TCVN ISO 9001:2015 nam 2020

Thuc hién Ké hoach cia UBND huyén Quang Pién vé viéc trién khai xdy dung
va ap dung Hé thdng quan 1y chat lugng theo tiéu chuin qudc gia TCVN 9001:2015
vao hoat dong tai cac co quan hanh chinh trén dia ban huyén Quang Dién nam 2020;
UBND xi Quang An bao cao tinh hinh trién khai thuc hién Hé théng quan 1y chat
lwong ISO 9001:2015 tai UBND xa nam 2020 nhu sau:

l. Két qua thwc hién:

1. Hoat dong xay dung, a4p dung Hé thong quan 1y chit lwgng theo TCVN
1SO 9001:2015.

Thue hién Ké hoach sé 483/KH-UBND ngay 19/12/2019 vé duy tri, cai tién
hé thong quan 1y chat luong ISO 9001: 2015 tai UBND x4 Quang An nim 2020,
UBND x4 di chi dao cac bo phan chuyén mon ra soéat cic quy trinh giai quyét thu
tuc hanh chinh theo quyét dinh 1462/QD-UBND ngay 18/6/2019 trén céc linh vuc
dé bo sung, sira d6i kip thoi, dic biét 1a cac can clr phap 1y. Theo d6, Chu tich
UBND x3 di ky quyét dinh s6 353/QD-UBND ngay 18/8/2020 vé viéc cong bd ban
hanh 1an 03 hé thdng quan 1y chat luong ISO 9001:2015 bao gém 26 linh vyc, 119
TTHC thudc tham quyén giai quyét cia UBND x3; Pong thoi thudng xuyén 1dng
ghép viéc danh gia két qua trién khai xay dung, ap dung va van hanh Hé thong quan
Iy chat lugng theo tiéu chuan TCVN 9001:2015 trong cac cudc hop giao ban hang
tuan, thang, quy,... clia co quan nham don déc cac bd phan chuyén mon thyc hién tot
viéc ap dung Hé thong quan 1y chét luong dé dam bao tién d0, chat luong.

* Hé thong tai lidu dang dp dung tai co quan

S tay chat luong -STCL

Quy trinh kiém soat tai liéu - QT-1SO-01
Quy trinh kiém soat hd so - QT-1S0-02
Quy trinh dénh gia ndi bd - QT-1SO-03
Quy trinh kiém soat sy khong phi hop - QT-1S0-04
Quy trinh hanh dong khac phuc - QT-1S0-05
Quy trinh hanh dong phong ngtra - QT-1SO-06
Quy trinh quan 1i rdi ro - QT-1SO-07



* CAc quy trinh gidi quyét TTHC thudc tham quyén gidai quyét ciia UBND

cdp xa

STT

Ma quy trinh

Tén thu tuc hanh chinh

Linh vue: Ngwoi ¢6 cong (2TT)

X4c nhan vao don dé nghi di chuyén hai cot liét si;

L o1 -Nec-1 don d& nghi thim viéng mo lit si

2 QT —NCC-2 Uy quyén huong trg cap, phu cap vu dai

Il Linh vuc bao vé, cham séc tré em (6TT)

Ap dung céc bién phap can thiép khan cap hoic

3 QT —BVCSTE-1 |tam thoi cach ly tr¢ em khoi moi truong hodc
nguoi gy ton hai cho tré em

4 QT —BVCSTE -2 | Cham dit viéc cham soc thay thé cho tré em
Phé duyét ké hoach hd tro, can thiép doi véi tré em

5 QT —BVCSTE —3 | bi xam hai hoac c6 nguy co bi bao luc, boc 16t, bo
roi va tré em c6 hoan canh dac bié:t
bang ky nhan cham soc thay thé cho tré em doi
vO1 ca nhan, nguoi dai dién gia dinh nhan cham

0 QT -BVCSTE-4 soc thay thé khong phai 1a ngudi than thich cia tré
em
Thong bao nhan chiam soc thay thé cho tré em do6i

7 QT —BVCSTE-5 |v6i ca nhﬁp, nguoi dai dién gia dinh nhan cham
soc thay thé€ 1a nguoi than thich cua tré em
Chuyén tré em dang dugc cham soc thay thé tai co

8 QT —BVCSTE -6 | sd tro gitp xa ho1 dén ca nhén, gia dinh nhan cham
soc thay thé

111 [Linh vwe: Bao tro xa héi (8TT)

9 Xac dinh, xéc dinh lai mic do khuyet tat va cap

QT —BTXH-1 gidy xac nhan khuyeét tat

10 | QT —BTXH-2 Doi, cp lai Gidy xac nhan khuyét tat

11 | QT —BTXH-3 Tr(;y g1ul? )fa ho1 dot xuat vé ho tro lam nha ¢, stra
chita nha &

12 |QT —BTXH-4 Tro giup x3 hoi dot xuat vé hd trg chi phi mai tang
Xac nhan ho gia dinh lam nong nghiép, lam
nghiép, ngu nghiép va diém nghiép c6 muirc song

13 | QT —BTXH-5 trung binh giai doan 2016-2020 t~hu(f)c dién doi
tugng duoc ngén sach nha nudc ho tro dong bao
hiém y t&

14 | QT —BTXH-6 I(f;éllg nhéan hd nghéo, ho can nghéo phat sinh trong

15 | QT —BTXH-7 Cong nvhan ho thoat nghe¢o, ho thoat can ngheo
trong nam

16 | QT —BTXH-8 Ding ky hoat dong d6i voi co sé tro gitip xa hoi




dudi

10 d6i twong c6 hoan canh khé khan

IV | Linh vue: Phong, chdng té nan xi héi (3TT)
17 | QT — PCTNXH -1 Quye} dH.lh quan Iy cai nghi¢én ma tay tu
nguyén tai gia dinh
18 | QT — PCTNXH -2 Quyet gmh cai nghién ma tay ty nguyén tai
cong dong
19 QT —PCTNXH -3 Quyét dinh 4p dung bién phap cai nghién ma
tay bat budc tai cong dong
V | Linh vwe: Giao duc va dao tao (5TT)
20 QT - GD &DT - 01 Thanh 1ap nhém tré, 16p mau gido doc lap
21 | QT - GD &BT - 02 Sitp nAhap, chia, tich nhom tré, 16p mau gido
doc lap
Giai thé nhom tre, 16p mau giao doc lap (theo
22 | QT -GD &DT -03 y€u cau cua to chuc, cad nhan dé nghi thanh
1ap).
23 | QT - GD &BT - 04 Cho pIAlep nl.lf)m tre, lchp mau giao doc lap
hoat dong giao duc trd lai
24 | QT - GD &BT-05 Cho phep‘co sq,glao du.c; khac thuc hién
chuong trinh gido duc tiéu hoc
VI | Linh vue: Vin héa va Thé duc thé thao (5TT)
25 |QT —VH&TDTT-01 | Thong b&o to chirc 18 hoi
26 QT —VH&TDTT-02 | Xét tang danh hi¢u gia dinh van hoa
27 | QT —VH & TDTT-03 | Xét tang gidy khen gia dinh vin hoa
Ping ky hoat dong thu vién tu nhan c6 von
28 QT ~VH&TDTT -04 | G4 ban dau i 500 bin dén dudi 1.000 ban
29 | QT —VH&TDTT-05 | Congnhan cau lac bd thé thao co s
VIl | Linh vue: Y té
) Xét huong chinh sach hd tro cho ddi tuong
30 1QT-YT-01 sinh con ding chinh sach dan so
VIl | Linh vuc: Ton giao (10TT
Dang ky hoat dong tin ngudng
31 Ping ky bd sung hoat dong tin ngudng
QT - TG-01 Ding ky thay d6i nguoi dai dién cua nhom
sinh hoat ton giao tap trung
Dang ky sinh hoat ton gido tip trung
32 |QT -TG-02 Dé nghi thay d61 dia diém sinh hoat ton gido
tap trung dén dia ban xa khac 7
Thong ]:)2’10 dal}h muc hoat dong ton gido bo
33 | QT —TG-03 sung doi1 véi td chue ¢o dia ban hoat dong

ton gido & mot xa




Thong bao vé viéc thay doi dia diém sinh
hoat ton gido tap trung

Thong bao to chitc quyén gop trong dia ban
mot xa cua co so tin ngudng, t6 chirc ton
g1d0, t6 chirc ton gido tryc thudc

34

QT - TG-04

Thong bao danh muc hoat dong ton gido ddi
vo1 t0 chirc c6 dia ban hoat dong ton gido &
mot xa

35

QT - TG -05

Pé nghi thay doi dia diém sinh hoat ton gido
tap trung trong dia ban mot xa

IX

Linh vue: Thi dua - Khen

thwéng (4TT)

36

Tang Gidy khen ctia Chii tich UBND cép xa
v€ thuc hién nhi€ém vu chinh tr1

QT - TPKT - 01

Tang Giay khen ctia Chu tich UBND cap x4
ve the‘mh‘ tich thi dua theo dot hoac theo
chuyén dé

Xét tang danh hi¢u Lao dong tién tién

37

QT — TPKT - 02

Tang Gidy khen cua Chu tich UBND cap xa
vé thanh tich dot xuat

Linh vue: Phat trién nong

thon (4TT)

38

QT —PTNT-01

X4c nhan viéc thuc hién hop déng lién két va
tiéu thu ndng san

39

QT —PTNT - 02

Tham dinh, phé duyét phuong an tmg pho
thién tai cho cong trinh, vung ha du dap
trong qua trinh thi cong thudc thim quyén
cia UBND cip xa

40

QT —PTNT - 03

Tham dinh, phé duyét phuong an ung pho
voi1 tinh huong khan cap thudc thdm quyén
cua UBND céap xa

41

QT —PTNT - 04

HO tro dau tu xdy dung phat trién thuy loi
nho, thity lgi noi dong va tudi tién tién, tiét
kiém nudc (P6i véi ngudn vén hd tro truc
tiép, ngan sach dia phuong va ngudn von hop
phap khiac cua dia phwong phan bd cho
UBND cip x4 thyuc hién)

Xl

Linh vuc khuyén nong (1TT)

42

QT - KN-01

Phé duyét ké hoach khuyén nong dia phuong

X1l

Linh vuc: Méi truwomg (1TT)

43

QT - MT-01

Tham van y kién bao cdo danh gia tac dong moi
truong

X1

Linh vuc: Pat dai (2TT)

44

QT - PP -01

Thu tuc cung cap dit liéu dat dai




Thu tuc hoa giai tranh chap dat dai tai UBND cap

45 | QT-bb-02
Xa
X1V | Linh vue: Pho bién, gido duc phap luat (2TT)
46 OQ].T ~ PB,GDPL - Cong nhan tuyén truyén vién phap luat
47 onT = PBGDPL -1 6 thei 1am tuyén truyén vién phéap luét
XV | Linh vwe: Hoa gidi 6 co so (4TT)
48 | QT —HGCS-01 Bau hoa giai vién
49 | QT —HGCS-01 |Bau tb truong t6 hoa giai
50 | QT —HGCS-03 Thoi lam hoa giai vién
51 | QT —HGCS - 04 Thanh toan thu lao cho hoa gii vién
XVI | Linh vwe: Béi thwong nha nwée (1TT)
e, |QT —BTNN-01 |Giai quyét yéu cau boi thudng tai co quan tryc tiép
quan ly nguoi thi hanh cong vu gy thiét hai
XVII | Linh vge: Ching thue (11TT)
53 | QT-CT-01 Cép bén sao tir s6 goc
Ching thyc ban sao tur ban chinh gidy to, vin ban
54 QT -HT-02 do co quan to chirc co tham quyen cua Viét Nam
cap hoac chung nhan
Chung thyc chir ky trong cac giay to, van ban (ap
55 | QT-CT-03 dung ca truong hop chung thyc diém chi va truong
hop nguoi yéu cau chimg thyc khong thé ky,
khong thé diém chi dugc)
56 | QT-CT-04 Qhur}g ‘Ehuc hop dorig, giao d;chiher‘l quan dén tai
san la dong san, quyén sir dung dat va nha o
57 | QT-CT-05 C}lung .thuc. viéc stra do61, bé sung, huy bo hop
dong, giao dich
58 |QT-CT-06 Stra 16i sai sot trong hop dong, giao dich
AT Cap ban sao c6 chimg thuc tir ban chinh hop dong,
59 | QT-CT-07 giao dich da dugc chiig thuc
60 |QT-CT-08 Chung thyc di chuc
61 |QT-CT-09 Ching thuc van ban tir chdi nhan di san
62 | QT-CT-10 Cl}qu thu’c van bezn thoakthua;m phan Ach1a (‘hvsan
ma di san 14 dong sdn, quyén su dung dat, nha &
63 |QT-CT-11 Chu;ng t}luc van Pan k\haﬁu nhan di san la dong san,
quyén st dung dat, nha &
XVIII | Linh vue HO tich (23TT)
64 |QT-HT-01 Dang ky khai sinh
65 |QT-HT-02 Ping ky két hon




66 |QT-HT-03 Pang ky nhan cha, me, con
67 |QT-HT-04 Pang ky khai sinh két hop nhan cha, me, con
68 |QT-HT-05 Dang ky khai tir
bang ky khai sinh luu dong
69 < 1 Al 1A A
QT - HT - 06 bang ky két hon Iuu dong
Pang ky khai tir luvu dong
Ping Ky khai sinh c6 yéu to nudc ngoai tai khu
vuc bién gio1
70| QT-HT-07 Pang ky khai tir c6 yéu t6 nudc ngoai tai khu vuc
hién gi01
71 | QT-HT-08 Delng ky két hon co6 yéu td nudc ngoai tai khu vuc
bién gidi
72 | QT-HT-09 Dgng Ky nharlcha., ,r.ne, con c6 yéu té nudc ngoai
tai khu vyc bién gioi
73 |QT-HT-10 Dang ky giam ho
74 |QT-HT-11 Ding ky chidm dat giam ho
75 | QT-HT-12 Thay doi, cai chinh, b6 sung ho tich
76 |QT-HT-13 Cap Gidy xac nhan tinh trang hon nhan
Dang ky lai khai sinh
77 | QT-HT-14 Panig ky khai sinh cho nguoi da cé ho so, gidy to
ta nhan
Piang ky lai két hon
78 |QT-HT-15 Ping kY lai khai tir
79 |QT-HT-16 Cép ban sao trich luc ho tich
Lién thong thu tuc hanh chinh vé dang ky khai
80 |QT-HT-17 sinh, dang ky thuong tri, cap The bao hiem y te
cho tré em dudi 6 tudi
o7 Lién thong cac thu tuc hanh chinh vé ding ky khai
8L |QT-HT-18 sinh, cap Thé bdo hiém y té cho tré em dudi 6 tudi
XIX | Linh viee Nudi con nuéi (3TT)
82 |QT-NCN-01 bang ky nudi con nuoi trong nudc
83 | QT -NCN-02 bang ky lai nu6i con nudi trong nudc
Giai quyét viéc nguoi nude ngoai cu tru ¢ khu vuc
84 | QT-NCN-03 bién gidi nude l1ang giéng nhan tré em Viét Nam
lam con nudi
XX | Linh vue: Quan Iy an toan dap, ho chira thiy dién (2TT)
3 Tham dinh, phé duyét phuong an ing pho thién tai
85 EZT%L_A(};B’ cho cong trinh, vung ha du dép thuy dién trong qua

trinh thi cong thudc tham quyén caa UBND cip



http://tthc.thuathienhue.gov.vn/Content/Thutuc/chitiet.aspx?iThuTuc=4700
http://tthc.thuathienhue.gov.vn/Content/Thutuc/chitiet.aspx?iThuTuc=4701
http://tthc.thuathienhue.gov.vn/Content/Thutuc/chitiet.aspx?iThuTuc=4701
http://tthc.thuathienhue.gov.vn/Content/Thutuc/chitiet.aspx?iThuTuc=4739
http://tthc.thuathienhue.gov.vn/Content/Thutuc/chitiet.aspx?iThuTuc=4739
http://tthc.thuathienhue.gov.vn/Content/Thutuc/chitiet.aspx?iThuTuc=4739

xa

Tham dinh, phé duyét phuong 4n ting pho véi tinh

86 I?IZ}%L_AC;FZD’ huérgg k?hrfm cap hci) ch~1'J:a thity dién thudc tham
quyén cua UBND cap xa
XXI | Linh vye: Khiéu nai, té cdo (4TT)
87 | QT —KNTC-01 Tiép cong dan
88 |QT —KNTC-02 | Xirly don thu
89 |QT —KNTC-03 | Giai quyét khiéu nai lan dau
90 | QT —KNTC-04 | Giai quyét té cdo
XXI1 | Linh vye: Phong chong tham nhiing (5TT)
91 |QT —PCTN-01 Ké khai tai san, thu nhap
92 | QT —PCTN-02 Cong khai Ban ké khai tai san, thu nhap
93 |QT —PCTN-03 Xac minh tai san, thu nhap
94 | QT —PCTN-04 Tiép nhan yéu cau giai trinh
95 |QT —PCTN-05 Thuec hién viéc giai trinh
XXI11 | Linh vue: Kinh té tap thé - Hop tac xa (5TT)
96 gng — KTTT-HTX — | X4c nhan Pon dé nghi hd trg T6 hop tac
97 OQZT — KTTT-HTX — | Cham dut t6 hop tac
03 OQ?:I' — KTTT-HTX — | Thay dbi t6 trudng to hop tac
99 &T — KTTT-HTX — | Thanh 1ap t6 hop tac
100 OQ5T — KTTT-HTX — | Thong bao thanh lap to hop tac
XXIV | Linh vue: Trong trot (1TT)
101 [QT -TT-01 Chuyén doi co cAu cay trong trén dat tréng lua
XXV | Linh vue: Phong chong thién tai (3TT)
103 | QT —PCTT-02 HG tro khoi phuc san xuat viing bi thiét hai do dich
104 |OT _PCTT 03 ?I:(I):Erglkhm phuc san xuat ving bj thiét hai do
XXVI | Linh vwe: Té hop tac (3TT)
105 | QT —THT-01 Thong bao thanh 1ap t hop tac
106 | QT —THT-02 Thong bao thay doi t6 hop tac
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107 |QT —THT-03 Thong bao cham dut hoat dong cua t6 hop tac
Téng | 107 quy trinh 119 thii tuc hanh chinh

2. Hoat dong t6 chirc danh gia ndi b, hop xem xét ciia linh dao.

Thue Quyét dinh s6 480/QD-UBND ngay 19/12/2019 vé phé duyét ké hoach
danh gia noi bo hé théng quan 1y chat luong ISO 9001: 2015 tai Uy ban nhan dan xa
Quang An nam 2020.

Ngay 06/8/2020 UBND x3 di thanh 14p doan danh gia ndi bd va tién hanh
danh gia nd1 bd cac bd phan theo ké hoach dé ra. Sau dot danh gia, UBND xa da c6
chi dao cac bo phan khéc phuc nhiing han ché con ton tai. TS chirc hop xem xét lanh
dao vé xdy dung, ap dung va van hanh Hé théng quan 1y chét luong theo tiéu chuan
TCVN 9001:2015.

3. Hoat ddng duy tri va cai tién Hé thong quan 1y chat lwong

Thuc hién do luong su thoa man khach hang, Uy ban nhan dan x3 d3 tién
hanh 14y phiéu khao sat mitc d6 hai 10ng cta cac ca nhan, to chic dén giao dich tai
B6 phan tiép nhan va tra két qua UBND xa. Puoc thuc hién thuong xuyén lién tuc
hang thang, hang quy va niam, Uy ban nhan dan x4 tong hop va cong bd két qua
danh gia mirc do hai long dbi véi B6 phan TN&TKQ ciing nhu cong chic 1am viée
tai B0 phan TN&TKQ.

I1. Panh gia chung

1. Uu diém

- Trong qua trinh trién khai xay dung, ap dung, duy tri va cai tién Hé thong
quan 1y chat lugng phu hop tiéu chuan qudc gia TCVN ISO 9001:2015 tai Uy ban
nhan dan x4 Quang An da c6 nhiéu sy chuyén bién tich cuc trong nhan thic cta can
b0, cong chtrc; tinh than trach nhiém, tac phong, thai d§ cua can bg, cong chirc dugc
nang lén ro rét.

- Viéc t6 churc danh gia nd1 bo da dugc thyc hién nghiém tiuc va khach quan,
da chi ra dugc nhitg diém chwa phu hop va dé nghi cac bo phan khic phuc.

- Mtrc d6 hai long cua td chuc, ca nhan khi dén lién hé cong viéc tai Bo phan
Tiép nhan va Tra két qua ngdy cang cao, gop phan nang cao hiéu qua cai cach hanh
chinh, cai cach thu tuc hanh chinh.

2. Han ché, khuyét diém

- M6t s6 van ban quy pham phap luat, bd sung thay d6i vé thu tuc hanh chinh
cua Nha nudc trén mét so linh vuc thuong xuyén bd sung, diéu chinh anh hudéng
dén qua trinh 4p dung Heé thong quan 1y chét lugng ISO.

- Nhén thirc ciia mot s6 can bg, cong chirc vé tAm quan trong cua viéc xay
dung, ap dung, duy tri v cai tién Hé thong quan 1y chat lugng theo tiéu chuan quéc
gia TCVN ISO 9001:2015 van con chua ddng déu; ¥ thirc trach nhiém va tinh than
cong vi¢c cua mot sb can b, cong chirc van con chua cao; con han ché trong cap
nhat thong tin vé thu tuc hanh chinh, céc quy dinh mo1 nham phuc vu cho duy tri va
cai tién Hé thong QLCL

I11. Phwong huéng nhiém vu thoi gian dén:

- Tang cuong cong tac chi dao diéu hanh, x4c dinh 3 vai trd trach nhiém cua
ngudi ding dau co quan, dai dién 1anh dao vé chat luong (QMR) trong viéc xay
dung, ap dung, duy tri va cai tién Hé thong quan 1y chat luong theo tiéu chuan qubc
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gia TCVN ISO 9001:2015. Tang cudng cong tac kiém tra, giam sat thuong xuyén va
dot xuat. Hoan thién hé théng van ban ciia co quan trong viéc chi dao, diéu hanh.

- Tiép tuc ctr can b, cong chirc tham gia ddy du cac 16p tap huin vé Hé théng
quan 1y chat lwong ISO. Phan cong nhiém vu cu thé cho cac thanh vién trong viéc
soan thao, stra doi, bd sung, ra soat quy trinh nham duy tri va cai tién c6 hiéu qua H¢
thong QLCL.

- Tiép tuc tién hanh thue hién khao sat mic do hai long cua cac ca nhan, to
chirc dén giao dich tai Bo phan tiép nhéan va tra két qua UBND x3; déy manh cong
tac thong tin, tuyén truyén vé CCHC, cong khai minh bach thong tin trong viéc giai
quyét cac TTHC cho cong dan, to chrc.

- Nang cao nhan thtc va y thirc trach nhiém cua doi ngli can bd, cong chuc
trong qué trinh xdy dung, ap dung, duy tri va cai tién hé thong QLCL theo TCVN
ISO 9001:2015 xem day la mot trong nhiing ti€u chi binh xét thi dua khen thuéng
ddi véi can bo, cong chirc hang nam.

Trén ddy la bdo cdo két qua xdy dwng, dp dung, duy tri va cdi tién Hé thong
quan Iy chat lwong TCVN ISO 9001:2015 ciia Uy ban nhén dan xd Quang An ndm
2020./.

Noi nhén: TM. UY BAN NHAN DAN XA
- Phong KT-HT huyén; CHﬁ TICH
- CT, PCT UBND x&; D
- Luu: VT, Thu ky ISO. Y
£

Lé Van Hai
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